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Welcome everyone tonight and thank you for coming

Tonight is the start of our public engagement for the upcoming 2026 budget

This is a chance for you to provide comments, concepts or ideas regarding the 2026 budget before we go into detailed budget discussions

I am going to provide a short presentation, but the evening is really about engaging and hearing from you, the residents

Directors and members of council are here tonight to hear from you. Please feel free to use sticky notes to add any comments to the posters at the back related to the budget. 


AGENDA

2025 Budget Reductions

2025 Revenue Shortfall

2026 Known Revenue Impacts
2026 Known Expense Impacts

Engagement



2025 BUDGET REDUCTIONS

- Reduced operating hours at the Recreation Centre

Mondays half a day — year round

« Sundays closed from April to October

« Operating Expenses

- Applying for grants to fund operational material and supplies, personnel, professional
development

- Departments able to reduce operating expenses

Reduction of Transfer to Reserves

- Remove transferring S50K to general capital reserve for new projects

Funded by grants or other funding sources
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Presentation Notes
In 2025 due to reduction and reallocation of taxable assessment values into different property classes, it resulted in an overall property tax revenue loss of  resulting in an overall property tax revenue loss of $1,069,601

Staff looked at a variety of ways to reduce budgets

One of the biggest service delivery changes was the reduction of operating hours at the Recreation Centre

Staff were diligent in applying for grants to fund operational expenses such as materials and supplies, personnel, professional development

During the budget process another cost savings measure was to remove the transfer of $50K to general capital reserve for new projects. Rather than being funded by property tax revenue, any new projects (adding assets to our inventory) would be funded through grants or other funding sources


2025 REVENUE SHORTFALL

Funding Shortfall of $418,218

MLMCF S 50,000
Financial Stability Reserve S100,000
Prior Year Surplus $268,218

MclLeod Lake Mackenzie Community Forest

Dividends used at municipalities discretion

Financial Stability Reserve

Balance remaining from the S2M set aside to offset unrealized revenues in 2025
$1,268,167

Prior Year Surplus
Funds after year end transactions are complete

Accumulated year after year
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After the property tax revenue increase and budget reductions were calculated, there was still a funding shortfall of $418,218

This was funded through a variety of sources

Financial Stability Reserve
In 2020, the District updated their Reserve and Surplus Policy and allocated $2M to the Financial Stability Reserve as some of the District’s revenue sources are cyclical in nature and thus are subject to downturns in the economy – this would help offset recovering those lost revenues through a higher than expected tax revenue increase


2026 KNOWN OPERATIONAL REVENUE IMPACTS

Property tax revenue collected will still be lower than in 2024 due to:

Reallocation of assessment value for property owners in Class 4 (Major Industry) that
were shut down and were granted a closure allowance from BC Assessment

2% of property tax revenue transferred directly to Capital Renewal Reserve

~ 588,000

BC Hydro Grant-In-Lieu for Generating Facilities

Additional $38,211 revenue for 2026



2026 KNOWN OPERATIONAL EXPENSE IMPACTS

Contractual Commitments

Collective agreement, service agreements, community grants

Other New Expenses and Savings
Morfee Mountain Road annual grading and inspection
Applying for grants for operational expenses
Reduction of Property insurance premiums by ~$8,000

New phone system — estimated savings of ~ $10,000



ENGAGEMENT

In-Person

- Special Council Meetings
« January —March 2026
« April 2026

In-Writing

« Email kerri@districtofmackenzie.ca

- Mail/Hand: Bag 340, 1 Mackenzie Blvd Mackenzie BC V0OJ 2CO
- Fax: 250-997-5186

Social Media

«  Website: www.districtofmackenzie.ca

« Facebook: District of Mackenzie

Let’s Chat: www.letschatmackenzie.ca
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Ways to be engaged – we are just starting the budget process and will have more budget discussions moving forward

Moving forward we will be having Special Council Meetings before the Regular council meeting or committee of the whole to discuss budget. These meetings are held in our Council Chambers and are open to the public. 

In writing – forward your concepts/ideas/concerns and it will be shared the appropriate department head as consideration when developing the budgets

Social Media – let’s chat mackenzie will have updated budget timeline posted this Friday

At the back of the table there is copies of the presentation and budget timeline. 

As mentioned at the beginning of the presentation, we want to engage and hear from you. There are a few posters up on the wall that we would like your feedback on, and also some information posters. 

If anyone has any questions, staff and council members are available. We are here till 7pm

mailto:kerri@districtofmackenzie.ca
http://www.districtofmackenzie.ca/
http://www.letschatmackenzie.ca/

Thank You
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